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Over 30 years of experience in project
design, research and innovation

Reggo Emilia, January 2023



We are a Social Cooperative
We do Social Impact



Coopselios is a leading social cooperative specialising in personal care
services. Thanks to our thirty-year long experience we offer public
institutions and private citizens advanced solutions to meet their social
and welfare, educational and healthcare needs. Coopselios designs and
runs homes for the elderly, healthcare and welfare residences, day care
centres, home care services, rehabilitation centres, nursery schools,
kindergartens, and play centres.

7,800

people taken
care of every
day

1,970,000
3,550 days of

professionals care

8 Italian
regions
+

Coopselios Headquarter .
Belgium

in Reggio Emilia - Italy




2022 Coopselios Group
Highlights

v 20 million Euros of durable Investments over the

v' 126 miillion Euros of Turnover

42 million Euros of Equity

last three years

v 10 million Euros of cdurable Investments estimated

over the next 2 years




2022 Coopselios highlights ‘

Own funds (figures in Euro)

Equity to fixed

Equity Reserves
42,174,306 40,154,809

assets ratio
1.45 (dato del 2018)

Revenue broken down by Business segment

Revenue broken down by
residual duration of contracts

¥ between 5 an
10 years

“> 10 years

= Tenders = Privatley managed with agreements with public entites

<5 years



® ® Mission e governance structure

BOARD OF DIRECTORS
CHAIRMAN Mission

_____________________________________ | People are the core of the
Collegio L Scientifi ‘ q :
‘‘‘‘‘‘‘‘ Sindacale Seniziin Staff Soenttic Cooperative phll_ogophy.
“““““““““““““““““““ ' Respect for the individual and
Organismo di .
Vigilanza attention to vulnerable groups
""""""""""""""""""" of the population are the
drivers of the Cooperative
TECHNICAL DIRECTION TECHNICAL DIRECTION aCt|OnS.
EARLY CHILDHOOD ELDERLY/HEALTHCARE

TECHNICAL DIRECTION
DISABLED PERSONS

ADMINISTRATION

6 Area manager in 8
regions

Legenda:

214 FACILITIES about :

» Elderly & Healthcare

» Disabled persons

» Early Childhood/Children

Funzionitecniche



Coopselios

PRENDERSI CURA, DI PERSONA

Disabled
Persons —
Disabili

Early
Childhood/
Children —
Infanzia

Elderly &
Healthcare -
Anziani

214 Facilities in 8 all
over the country

LOMBARDIA TRENTINO

ANZIANI INFANZIA

10 RESIDENZE SANITARIE ASSISTENZIALL 2 NI - CENTRIINFANZIA
3 ALLOGEL, MINI ALLOGG], CENTRI

DILURMI

INFANZIA
1 HIDOYSCUOLA BILINGUE
2 MDY

LIGURIA

ANZIANI

2 RESIDENZE SANITARIE ASSISTENZIALI
2 SERVIZ DI ASEISTEMZA DOMICILLARE

DISARILI .

1 SERVIZI DI ASSISTENZA SCOLASTICA - '

1CASA APERTA 1 1

2 RESIDENZE SANITARIE PER DISABIL . .
1 SERVIZ IO SEMIRESIDEMZIALE

INFANZIA

2 SCUOLE DELLTNFANZIA

4 SERVIZ] INTEGRATIVI ATELIER
2 SELIONI PRIMAVERA

8 MM
PSICHIATRICO SANITARIO
2 COMUNITA TERAPEUTIOD SCA
RIABILITATIVE To NA
ANZIANI
HINORI 1 CASA RESIDENZ A AMZIANI

1 SERVIZIC DI SDSTEGNO EDUCATIVD

TERRITORIALE E SCOLASTICO PEICHIATRICO-SANITARIO

1 CENTRO ANTIVIGLENEZA 1 COMUNITA, PER GICVANI ADULT]

YENETO

ANZIANI
5 CENTRI SERVIZ] ANZIANI

DISARILI
1 RESIDENZE SANITARIE PER [HSARBILI

INFANZIA
8 MID

EMILIA ROMAGNA

ANZIANI

3 SERVIZ] [N ASSISTENZ A DOMICILIARE
15 CASE RESIDEMZE AMZIANI

8 CENTRI DIURMI

1CASA PROTETTA

2 RESIDENZE SANITARIE ASSISTENZIALI
1 COMUNITA ALLOGGID

DISARILI

6 SERVIZI INTEGRAZIONE SCOLASTICA
17 CEMTH SOCIO0 RIABILITATIVI DIUENI
E/O RESIDENZIALI

B SERVIZ TERRITORIALI

INFANZIA

26 NIDI

B SPAZI BAMBINI

1ATTIVITA POMERIDIANE

1 CENTRI [H SPERIMENTAZIONE

12 SERVIZI INTEGRATIVI

4 SCUQLE DELLINFANZLA

1 CENTRI GIOUD BAMBINI E GENITORI

HINORI

10 CEMTR EDUCATIVI DIURNI E SERVIZI
EDUCATIVI DOMICILLAR

¥ SERWIZI D 505TEGHNO PERSONALE E
FAMILLARI
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The Group

The Coopselios Group is one of the main
non-profit players in the welfare sector in
ltaly with significant and established
experiences abroad.

The Coopselios Group is an ecosystem for
welfare and social innovation marked
by social, environmental and economic
sustainability. It acts with a cooperative
approach by promoting national and
international networks for the development
of projects with a medium and long term
perspective.

Designing and implementing
integrated solutions to care,
assistance, education and welfare
needs for organisations,
enterprises, families and persons in
need, frailty, disability for long-term
or temporary non-self-sufficiency.
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Networking and International relationships
Coopselios is Team Leader in many projects at European and
World level.




Where are we going: the Coopselios Group
strategic planning process

A new prespective

) ) ) Rather than providing services
Paradlgm inversion the purpose is to guarantee
advantages, benefits and
solutions through them in

order to offer an enhancing
e human experience to clients
and meet their explicit and

oday

2 e Market = needs =
g¥esterday  DevaND

e Market = public programs and ‘
N

public spending = SUPPLY

latent needs.




Where are we going: the Coopselios Group

strategic planning process

@
beginning

®




Where are we going: the Coopselios Group
strategic planning process

* Families
Traditional * Municipalities

clients « Public Healthcare
Agency (ASL)

Company

Clinic

Pharmacy
International market
International institution

National Funds
Health Funds
Insurances

Health sector
Operators

Potential
clients
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