EBRM® for
NeuroPsicoMotorial
Rehabilitation Pathways




VALUE PROPOSITION

EBRM"is based on scientific evidence both in the
assessment of patient eligibility and in the design
phase of the intervention, in the monitoring of
treatments and in the measurement of outcomes
thanks not only to the adoption of a rigorous
clinical approach, but also to the use of
responsive technological instrumentation in
order to support practices based, in turn, on the
most validated international protocols in the field
of neuro-psyco-motorial rehabilitation.

«® o:..
 J
® Coopselios Group




oel%
 J
® Coopselios Group

EBRM®: PILLARS

1. holistic and evidence based approach;

2. integration of multidisciplinary healthcare skills and
advanced technologies (in assesment, diagnostic,

monitoring, treatment);

3. adoption of most innovative exoskeletons (HAL by

Cyberdyne) and advanced international protocols.
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EBRM®: LOCATIONS & FUNCTIONS

The activities will be carried out, for the next 3

years, in three different locations:

- Spallanzani Health Centre TAKE IN CHARGE

- OTl Rehabilitation Centre PATIENTS .. ITALY

- Villa Stefania Centre for NMR PATIENTS .. ABROAD




During the first phase (three-
year period), we've
estimated to manage:
approximately 1,000 patients
of which 25% spinal cord

injury and 75% stroke
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EBRM® , moreover, is not limited to the treatment of
the damage, but sets the health goals as the
perspective of the intervention achieved by taking
charge of the patient and the various dimensions of
health thanks to the contribution of a team with
complementary skills. This approach makes it possible
to achieve overall health and wellbeing goals that are far
superior to a traditional rehabilitation approach.




EBRM" is based on:
eOrganisational model;
eProfessionals skills;
eEthical motivation and
empathy.
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ORGANISATIONAL MODEL

The organisational model is represented
by four functional levels:

Diagnostic
Care Rehabilitation Plan
Pathway

CLINICAL EXPERTISE COOPSELIOS NETWORK
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A Case Manager follows the patient through an
articulated pathway of activities aimed at

improving and maintaining the overall state of
health.

The Diagnostic Care Pathway is identified by a
Health Care Manager also making use of a
network of supporting health specialists
(physiatrists, geriatricians, nutritionists, sports
physicians, diabetologists, cardiologists,
neurologists, internists, etc).
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The Rehabilitation Plan is set up by the
Coordinating Rehabilitation Technician who
organises the interventions of several
rehabilitation therapists working in different
disciplines:

* Robotic functional recovery;

* Neuropilates;

* Neurofit;

* Physiotherapy treatments.

At the conclusion of the rehabilitation
treatments, further diagnostic and laboratory
tests are carried out to complete the
Diagnostic Care Pathway.
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Case Manager, at the end of intensive treatment
phase, follow the patient for an accompanying
care during which he/she is supported in
addressing residual health needs by monitoring
and  programming  activities  useful  for
consolidating and preserving the state of health
acquired in the various health dimensions (diet,
physical activity, psychological and motivational
support, programming laboratory tests,
programming new rehabilitation cycles, etc.) also
through the use of remote technologies.
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PROFESSIONALS SKILLS

The Team involved in the various phases represents
complex, heterogeneous and complementary skills to
ensure a 'conscious, effective and responsible' approach
to the patient.

The professional figures who may intervene range from
medical specialists (physiatrists, geriatricians,
cardiologists, neurologists, etc.), to health technicians
(nurses, physiotherapists, psychologists, etc.), from care
staff (care workers and social assistant, etc.) to lifestyle
'specialists' (dieticians, sports medicians, etc.).

The Coopselios Group also relies on a Scientific
Committee for clinical supervision and guidelines both in
research and innovation projects and in the promotion of
good care practices. 0%
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The staff that will be employed in managing 1.000
patients during the first phase of activity will be
nearly 40 units including:

- 25 rehabilitation technicians

- /] case managers

- 13 care assistants.




ETHICAL MOTIVATION — EMPATHY

An  evidence-based approach allows a
rehabilitation pathway to be approached only
when real conditions exist to significantly improve
the quality of life of patients.

This approach allows professionals to base the
relationship with the patient on ethical
assumptions that are indispensable for activating
an empathic relationship that generates trust and
motivation in the patient: how one relates to
people becomes the most powerful form of
caring that binds all the above.
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EBRM®- CYBERDYNE NETWORK

Considering the initiative presented and the presence of the
Coopselios Group on the international scene, we believe we
can actively contribute to the development of Cyberdyne's
international network in both scientific and commercial terms

Italy S
Belgium
Poland '

Brazil

United Arab
Emirates

China =

South Africa




Thank you for your kind attention
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